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Comprehensive financial projections across core business segments enhanced revenue forecasting and informed planning, investment decisions, and
performance monitoring.

Brilliant Sanitation Uganda is a sanitation company from
Uganda that offers the construction of toilets and septic tanks,
pit emptying and maintenance, as well as consulting services
in Kampala. 

*Business impact numbers from establishment to date

1,832 tonnes
Faecal sludge

collected/transported
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ENTREPRENEUR
“Being part of the Toilet Board Accelerator,
Brilliant Sanitation has been able to organise
short- and long-term plans through the
tailored support provided by our coaches and
mentors, which will enable us to ensure
sustainability, growth and profitability.”

BRILLIANT SANITATION: 12 MONTH ACCELERATOR JOURNEY 

W i t h  t h a n k s  t o  o u r  l e a d e r s :

The Toilet Board Coalition and its work is made possible by the generous support of its Membership. 

The contents are the responsibility of the Toilet Board Coalition and do not necessarily reflect the views of the Members and partners.

2,040
Household facilities

in service

~46k
People impacted daily

from shared facilities

“Supporting Brilliant Sanitation through the Accelerator
highlighted their commitment to balancing impact and
financial strength. Their motivation to refine projections
and embrace new tools was a key part of their growth
journey. the team demonstrated strong adaptability—
strengthening their financial systems, improving
operational efficiency, and building confidence in
investment readiness. Their openness to mentorship
and data-driven decision-making allowed them to
translate learning into tangible business improvements,
positioning them for scalable and sustainable growth.”
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